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Bismillahir Rahmanir Rahim, 

Dear Shareholders, 

On behalf of the Board of Directors of Phoenix Finance & 
Investments Limited, I feel very happy to welcome you in the 
26th Annual General Meeting of the Company. The Board of 
Directors takes the pleasure in presenting the Annual Report 
for the year 2020 which includes among others the Financial 
Statements for the year ended on December 31, 2020 and 
Audit Report thereon. This Annual Report has been prepared 
in compliance with Companies Act 1994, Financial Institutions 
Act 1993 and the Guidelines issued by Bangladesh Securities 
and Exchange Commission and Bangladesh Bank and other 
Regulatory Authorities. A brief overview of World Market 
Trend with the Performance of Bangladesh Economy has also 
been provided in the Report. A review of the Report would 
reveal continuous growth of the Company in a stiff competitive 
environment. Relevant disclosures and explanations have been 
given in the Annual Report, which they consider important to 
ensure transparency and good governance practices. 

WORLD ECONOMY
Following a collapse last year caused by the COVID-19 
pandemic, global economic output is expected to expand 4 
percent in 2021 but still remain more than 5 percent below pre-
pandemic projections. Global growth is projected to moderate 
to 3.8 percent in 2022, weighed down by the pandemic’s lasting 
damage to potential growth. In particular, the impact of the 
pandemic on investment and human capital is expected to 
erode growth prospects in emerging market and developing 
economies (EMDEs) and set back key development goals. The 
global recovery, which has been dampened in the near term 
by a resurgence of COVID-19 cases, is expected to strengthen 
over the forecast horizon as confidence, consumption, and trade 
gradually improve, supported by ongoing vaccination.

After an estimated 3.5 percent contraction in 2020, the global 
economy is projected to grow 5.5 percent in 2021 and 4.2 
percent in 2022. The 2021 growth forecast is revised up 0.3 
percentage point, reflecting additional policy support in a 
few large economies and expectations of a vaccine-powered 
strengthening of activity later in the year, which outweigh the 
drag on near-term momentum due to rising infections. The 
upgrade is particularly large for the advanced economy group, 
reflecting additional fiscal support- mostly in the United States 
and Japan- together with expectations of earlier widespread 
vaccine availability compared to the emerging market and 

developing economy group. Consistent with recovery in global 
activity, global trade volumes are forecast to grow about 8 percent 
in 2021, before moderating to 6 percent in 2022. Services trade 
is expected to recover more slowly than merchandise volumes, 
however, which is consistent with subdued cross-border tourism 
and business travel until transmission declines everywhere. 
Even with the anticipated recovery in 2021–22, output gaps 
are not expected to close until after 2022. Consistent with 
persistent negative output gaps, inflation is expected to remain 
subdued during 2021–22. In advanced economies it is projected 
to remain generally below central bank targets at 1.5 percent. 
Among emerging market and developing economies inflation is 
projected just over 4 percent, which is lower than the historical 
average of the group.

Advanced economies, in general, have been able to provide 
expansive fiscal support to households and firms (direct tax 
and spending measures as well as equity injections, loans, 
and guarantees), and central banks have reinforced this with 
expanded asset purchase programs, funding for-lending 
facilities, and, for some, interest rate cuts. Reflecting the strong 
policy support and the anticipated widespread availability of 
vaccines in summer 2021, the projected output loss compared 
with the pre-COVID forecast is relatively smaller for advanced 
economies than other countries. Recovery paths vary within 
the group, with the US and Japan projected to regain end-2019 
activity levels in the second half of 2021, while in the euro area 
and the United Kingdom activity is expected to remain below 
end-2019 levels into 2022. The wide divergence reflects to an 
important extent differences across countries in behavioral and 
public health responses to infections, flexibility and adaptability 
of economic activity to low mobility, pre-existing trends, and 
structural rigidities entering the crisis. The 2021 forecast for the 
United States is revised up 2 percentage reflecting carryover 
from the strong momentum in the second half of 2020 and 
additional support from the December 2020 fiscal package. 
Similarly, the 0.8 percentage point upward revision to Japan’s 
2021 forecast is largely because of the additional boost from the 
fiscal measures introduced at the end of 2020. These upgrades 
are partially offset by downward revisions to the 2021 forecast 
for the euro area reflecting an observed softening of activity 
toward the end of 2020, which is anticipated to continue into 
early 2021 amid rising infections and renewed lockdowns.

The global inflation rate decreased to 3.0% in 2020, which is in 
consistent with the decline in the world’s GDP growth rate. As 
per IMF, it is estimated that the inflation rate will increase to 
3.6% in 2021. 

Directors’ Report 2020



 54   PFIL ANNUAL REPORT 2020

REGIONAL ECONOMY REVIEW
South Asian economy is estimated to contract by 7.7% in 2020 
with the Indian economy estimated to shrink by 9.6% during the 
fiscal year started in March 2020 (as per World Bank’s report 
last updated on 08 October 2020). The contraction in India’s GDP 
growth is much more severe than its neighboring South Asian 
countries, which contracted, on an average, by 1.6%. This is 
the most significant shrinkage of the region in many decades. 
However, the contraction is expected to be a temporary one with 
the successful roll-out of vaccination programs and the countries 
learning new ways of living and fighting back from the difficult 
situation. On the broader perspective, private consumption 
remains strong in the South Asian region, supported by 
strong internal demand, stability in the labor market, growing 
purchasing power and emergence of middleclass population. 
The momentum is expected to continue in the coming years. 
However, there are many challenges facing the region which 
includes inadequate infrastructure, insufficient supply of energy 
and power, lack of skilled and educated manpower, income and 
gender disparity, and slower adoption of newer technologies, 
inadequate framework for managing market risks and combating 
cyber security crimes and slower progress in the social aspects 
of development, amongst the other. On a positive note, South 
Asian economy is expected to pick up slowly, yet gradually, and 
regain its momentums in the next few years. 

BANGLADESH ECONOMY 
The resilience of Bangladesh economy has been proven over 
time with the GDP growing over 6.0% per annum (except 
the pandemic year) during the last decade and the nation 
overcoming many hurdles for many years. In the fiscal year 2019-
2020, prior to the outbreak of the pandemic, the Bangladesh 
economy was under stress due to the weaker performance 
of few economic indicators such as exports, imports, private 
sector investment, foreign direct investment and revenue 
mobilization. Like all other countries, Bangladesh experienced 
disruptions in economic activities during the pandemic that 
started from March 2020. However, as of now, the infection 
rate of Covid-19 is much lower than suspected. The country is 
slowly but gradually opening up from the lock-down situation, 
which is propelled by the strong domestic demand that kept 
the economy going and thanks to the Government’s balanced 
and timely approach of handling the situation and the nation’s 
resilience to the adversities. As a result, Bangladesh remained 
much less affected than many other countries and ranked very 
high in the global chart in terms of GDP growth rate in 2020. 
The country reported an impressive 5.24% GDP growth in fiscal 
year 2019-2020. Given the performance of its regional peers, 
and countries in the other part of the world, the GDP growth in 
the last fiscal year is highly impressive and can be considered as 
a big achievement. In addition to the solid domestic aggregate 

demand, strong remittance inflow during the later part of the 
fiscal year and pick-up in agricultural production were the key 
to achieving this impressive figure. Inflation increased to 5.65% 
in FY2019-20 as a result of the COVID-19 pandemic, increased 
gas prices and surplus liquidity in the financial industry. The 
current inflation rate still remains within tolerable level and is 
expected to be held in check due to both economic vibrancy and 
growth-accommodating monetary policy taken by Bangladesh 
Bank. Exports saw a decreased growth of 16.9% and stood at 
USD 33,674 million in FY2019-20 and import also witnessed a 
decreased growth of 8.6% and stood at USD 54,785 million. The 
decline in import and export came off from the global economic 
slowdown due to Covid-19 outbreak. Inward remittance grew by 
10.9% to USD 18,205 million in FY2019-20 with the larger pie 
of the remittance still coming from the Gulf Cooperation Council 
(GCC) countries. Remittance from Saudi Arabia accounted for 
22.1% of the total remittance and grew by 29.1% during the 
financial year. Foreign exchange reserves. 

Banking Sector Review Credit risk remains one of the most 
major concerns in the financial sector; but the sector remains 
resilient to other market and liquidity risks. In an attempt 
to restore stability in the financial sector and boost private 
sector investment, Bangladesh Bank took several measures 
such as relaxation in Advance Deposit Ratio (AD Ratio), re-
fixation of Cash Reserve Ratio (CRR) and capping lending rates, 
amongst the others. In addition, Central Bank implemented 
the Government’s incentive or stimulus package by channeling 
interest rate subsidy and funds to the borrowers under the 
program and relaxed its regulations on the loan classification to 
support business houses to survive through the pandemic period 
and keep up the business momentum. Credit growth fell sharply 
to 8.6% in June 2020, year-on-year basis, compared to 11.7% in 
June 2019, mostly due to low credit appetite in the market and 
the Banks’ more cautious approach in lending to Retail and SME 
sector. With the lending growth slowing down, the banks ended 
up with surplus liquidity as the year 2020 closed. The Banks 
continued to face challenges to arrest the trend of fresh, as 
well as, recover money from the legacy NPL portfolio. However, 
Nonperforming Loan Ratio (NPL) witnessed an improvement 
and stood at 9.16% as of 30 June 2020 vis-à-vis 11.74% a 
year ago; but it remains to be seen whether the improvement 
can be sustained after the reinstatement of pre-Covid 19 loan 
classification rules and enterprises get back to their business-
as-usual operation. In addition, many banks are finding it 
difficult to maintain minimum Capital Adequacy Ratio of 12.5% 
as set by Bangladesh Bank under Basel III framework.  With the 
narrowed spread and fall in trade-based fees and commission 
income, operating profit of the banking sector could witness 
sharp decline in the year 2020 compared to the previous year. 
Economy and Industry Outlook Bangladesh is going to celebrate 
the golden jubilee of its independence in 2021. The nation has 
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once again shown its resilience during Covid-19, registering 
the GDP growth over 5.0% in 2020, a stand-out figure in the 
context of world economies. It is expected that in the late part 
of 2021, the economy will start taking a V-shape recovery with 
the Covid-19 outbreak easing out. Economic development of 
Bangladesh has been remarkable from the perspective of GDP 
growth rate and other economic aspects. However, the economy 
has the potential to grow even at a faster pace in the coming 
years and emerge as a major player in the world economy in 10 
to 15 years. The coming few years are expected to be crucial 
for Bangladesh in many ways as the country has graduated 
to a developing nation from the least developed one and 
aspires to be a middle-income country in a decade or so. This 
transformation will be aided by the significant infrastructure 
investment, including but not limited to, construction of deep-
sea ports, Ruppur Power Project, Economic Zones, Padma Bridge 
and Railway and Akhaura Sylhet Railway, Dhaka Mass Rapid-
Transit development projects. It is expected that there will be 
a major shift in the global supply chain landscape with China 
slowly moving away from the labor-intensive manufacturing 
hub to the high-tech one and the global companies looking out 
for diversifying their sourcing options to reduce supply chain 
risk. This mega trend will create more opportunities than ever 
for the emerging economies like Bangladesh. In that context, 
our country is well-poised to seize the opportunities, mostly 
due to the country’s strategic positioning and large planned and 
ongoing infrastructure projects which are expected to come 
into lights in the coming years. Bangladesh has also made 
outstanding progress in social aspects of development and 
consistently outperforming its neighboring economies in many 
social indexes such as women empowerment, life expectancy, 
child mortality, gender parity, women empowerment, sanitation, 
health, vaccination, literacy and so on. In addition, the influx of 
youth population into the workforce, emergence of middle-class 
families, and growing purchasing power will drive the economy 
in the years to come. 

CURRENT ACCOUNT BALANCE
Current account balance recorded a significantly surplus of US$ 
4,322 million during July-December 2020 against the deficit of US$ 
1,667.00 million during July-December 2019. Surplus in current 
account balance emerged from larger inflows of remittances and 
significantly lower deficit both in trade and service accounts. 
Despite having lower surplus in financial account balance, with 
the support of a handsome surplus in current account balance 
foreign exchange reserves of BB increased by US$ 10.66 billion 
and stood at US$ 43.29 billion as on 15 February 2021 from US$ 
32.63 billion as on 13 February 2020.

IMPORT
Bangladesh Total Imports recorded 4.1 USD billion in November 
2020, compared with a value of 3.80 USD billion in the previous 

month. Imports surged in January by 5.0-6.0 percent in terms of 
goods, not in value, driven by a substantial rise in commodities 
meant for the beginning in April 2020. Bangladesh Bank said the 
opening of letters of credit or LCs for imports has increased by 
2.56% from last December. The BB said rice import ballooned to 
$44.2 million, a rise of nearly 1,900% (in terms of LC opening). 
During the July-December time in 2019, rice import was valued 
just $2.20 million. Fresh fruit and dry fruit, edible oil, medicine 
and drug imports were higher than the July-December 2019 
period, according to the Bangladesh Bank data. It, however, 
said wheat, sugar and pulse imports were lower in the July-
December 2020 period. Bangladesh has doled out aggressive 
stimulus to support the domestic demand in the virus-infected 
economy. However, import of cement clinkers and lime jumped 
to 10%, signalling that the construction sector is improving as 
fiscal stimulus boosts domestic demand.

REMITTANCE INFLOW
Inward Remittances increased by 34.95 % and stood at US$ 
14,907.35 million during July-January 2020-21 against the 
increase of 21.49% to US$ 11,046.36 million during the same 
period of the last fiscal year. The inward remittances have 
significantly increased due mainly to allowing 2% incentives for 
sending it through the banking channels.

FOREIGN EXCHANGE RESERVE
Bangladesh Foreign Exchange Reserves was measured at 40.7 
USD billion in January 2021, compared with 41.0 USD billion 
in the previous month. The reserves reached an all-time high of 
41.0 USD billion in Dec 2020. In the latest reports, Bangladesh’s 
Foreign Exchange Reserves equaled 9.4 months of Import in 
November 2020. Its money supply M2 increased 14.2% in 
December 2020. Bangladesh Domestic Credit reached 160.8 USD 
billion in December 2020, representing an increase of 9.9%. The 
country’s non-performing loans ratio stood at 8.9% in September 
2020, compared with the ratio of 9.2% in the previous quarter. 

INFLATION
Inflation on twelve-month average basis decreased to 5.64% 
in January 2021 from 5.69% in December 2020 due mainly 
to decrease in non-food inflation. The annual inflation rate in 
Bangladesh eased to 5.02% in January of 2021 from 5.29% 
in the previous month. It was the lowest inflation rate since 
September of 2012, amid a slowdown in prices of food (5.23 
percent vs. 5.34 percent in December) and in non-food products 
(4.69 percent vs. 5.21 percent). On a monthly basis, consumer 
prices increased 0.91 percent, after falling 0.45 percent in the 
previous month.

MONEY MARKET
As the COVID-19 pandemic unfolded, central banks across the 
globe responded with a dramatic easing of monetary policy to 
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Source: DSE Market  Review 2020

provide liquidity support in the economy. The monetary policy 
stance and monetary program of Bangladesh Bank for FY20 was 
drawn-up with the dual objectives of maintaining price stability and 
supporting inclusive, equitable and environmentally sustainable 
economic growth. The Bangladesh Bank injected over Tk. 36,000 
crore reserve money-considered as extra money-into the market 
during the pandemic situation through various methods. Towards 
the end of 2020 the liquidity situation of the majority of the banks 
started to deteriorate, which continue to affect the beginning of 
the year 2021. Both stock markets (Dhaka Stock Exchange and 
Chattogram Stock Exchange) noticed some unrest but overall both 
the price index and market capitalization increased. Investors are 
hoping for the stable market in the year 2021.

INDUSTRY OUTLOOK
In the year 2020, Non-Bank Financial Institutions (NBFIs) 
suffered a lot due to COVID-19 pandemic. NBFIs call for changes 
in regulations, practices and mass perception, and also need 
refi nancing from the Bangladesh Bank. The NBFIs are dependent 
on banks and customer deposits for their funds. The lowering of 
the loan-deposit ratio meant banks cut back on their lending 
to NBFIs, leaving the latter short of funds. Pandemic situation 
had badly impacted a good number of NBFI clients. At the end 
of the third quarter of 2020, the 33 nos. of NBFIs’ bad loans 
accounted for about 15.5% of their total outstanding loans of 
BDT 66,215.40 crore. Bangladesh Bank asked the NBFIs to keep 
classifi cation unchanged until June to help the borrowers tide 
over the economic shock. The loan moratorium facility has since 
been extended to the end of 2020. Bangladesh Bank has already 
also issued number policies to support NBFIs for strengthening 
their position in the market. FIs in Bangladesh should take 
some serious initiatives to deliver short term results as well 
as long term vision while preparing for the coming changes. It 
is important to build detection, assessment and mitigation of 
risk. New instrument may introduce which will be emerged as 
an important tool and added a new dimension in the fi nancial 
market.

CAPITAL MARKET SCENARIO 

The Dhaka Stock Exchange Limited has introduced two indices 
on January 28, 2013, which are known as the DSE Broad 
Index (DSEX) and DSE 30 Index (OS30) based on free fl oat and 
S&P methodology. DSEX is the Broad Index of the Exchange 
(Benchmark Index) which refl ects around 97% of the total market 
capitalization. DS30 constructed with 30 leading companies 
which can be said as investable Index of the Exchange. OS30 
refl ects around 51% of the total market capitalization. DSEX 
Shariah Index (DSES) introduced on January 20, 2014 which 
serves as a Shariah Compliant broad market benchmark in 
Bangladesh Capital Market. 

DSE Broad Index (DSEX) stood at 5,402.07 points in December 
2020 as against 4,866.84 points in the month of November 
2020. The index point of December 2020 is 11.00% higher than 
that of the previous month. 

DSE 30 index (OS30) stood at 1,963.96 points in December 2020 
as against 1,687.40 points in the month of November 2020. The 
1 index point of December 2020 is 16.39% higher than that of 
the previous month. 

DSEX Shariah Index (DSES) stood at 1,242.11 points in 
December 2020 as against 1,113.98 points in the month of 
November 2020. The index point of December 2020 is 11.50% 
higher than that of the previous month. 

During the month of December 2020 a total of 7,482.53 million 
shares valued BDT 215,880.19 million were traded as against 
7,161.72 million shares worth BDT 174,073.66 million of the 
previous month. 

The daily average turnover in December 2020 stood at 356.31 
million and BDT 10,280.01 million in terms of volume and value 
respectively as against 325.53 million and BDT 7,912.44 million 
of the previous month. 

Market Capitalization of all listed securities stood at BDT 
4,482.30 billion in December 2020 as against BDT 3,899.79 
billion of the previous months. 

THE COMPANY
Phoenix Finance and Investments Limited (PFIL), one of the 
leading and reliable multi-products Financial Institutions in 
Bangladesh, was incorporated in Bangladesh on April 19, 1995 
as a Public Limited Company under the Companies Act 1994 and 
started its operation on May 9, 1995 as a Non-Banking Financial 
Institution named as Phoenix Leasing Co. Ltd. under Financial 
Institution Act, 1993. It has been renamed as Phoenix Finance 
and Investments Limited (PFIL) on 7th February, 2007 with a 
view to refl ecting multidimensional fi nancial activities of the 
Company and keeping parity with the activities as it has been 
doing other than lease fi nancing, which although, has remained 
as the prime area of the fi nancial activities. 

Trends in market capitalization and DSE
Broad Index (DSEX)
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The authorized capital of the Company is Tk 3,000,000,000 
divided into 300,000,000 0rdinary shares of Tk 10 each. Its paid-
up capital stood at Tk 1,481,019,600 only in the year under review 
and the total Capital/Shareholders’ equity of the Company stood 
at Tk 3,260,243,749 only as on December 31, 2020. 

Sponsor shareholders of the Company includes a renowned 
corporate body namely Phoenix Insurance Company Ltd., a 
leading Insurance Company in Bangladesh. Others are individuals 
having wide range of experience with their experience in the 
fi eld of commerce and industries. 

The main objective of Phoenix Finance and Investments Limited 
is to allocate scarce fi nancial resources to capital investment 
through funding in capital machinery/equipment specially for 
BMRE of the existing industrial enterprises to stimulate the 
industrial development of the country and also to provide fi nancial 
assistance through Leasing and other multi-dimensional products 
& services to all levels of entrepreneurs for a wider range of 
asset acquisition contributing to national development as well. 
The Company also provides a wide range of services from its nine 
Branches at Dhaka, Chittagong, khulna and Bogra. Our objectives 
are to uphold the trust of all our valued stakeholders.

The Company has also diversifi ed its products and services to 
such other areas as Housing and Real Estate, Bridge Financing, 
Short Term and Mid Term Loan and startup working capital to 
cater to the divergent needs of the economy. The Company 
operates a SME Branch in Dhaka for promoting Small and 
Medium Enterprises (SME) specially, for alleviation of poverty 
through creation of employment and generation of income on a 
sustainable basis. 

ASSETS
Total Assets of the Company increased/decreased in this the 
year. As on December 31, 2020 total assets stood at Tk 29,451.97 
million showing a increase of 0.93% as against the year 2019. 
In 2019, total assets decreased by 3.53% as compared to that of 
2018. A comparative position of Asset is given below:

Most of the fund has been injected in Investment portfolio 
(89.45% of total assets in 2020) which is the main stream of 
earning of the Company. It has decreased by 1.41% in the year 
of review and decreased 0.37% in 2019. 

INVESTMENT PORTFOLIO
The Company recorded a slightly decrease 1.41% in Investments 
with a total portfolio of Tk 26,345.82 million at the end of 
December 2020 compared to Tk. 26,722.04 million at the end of 
December 2019 which was Tk. 27,587.37 million at the end of 
December 2018. 

Figures in Million Taka

Items 2020 % on Total 2019 % on Total 2018 % on Total

Lease 5065.32 19.23    5,176.76          19.37     5,763.35          20.89 

Term Loan 18492.00 70.18  18,904.47          70.74   18,858.50          68.36 

Real Estate Finance 2525.80 9.59    2,375.42            8.89     2,576.89            9.34 

Investment in Shares 175.85 0.67       173.34            0.65        310.50            1.13 

Staff Loan  86.85 0.33         92.05            0.35  78.13            0.28

Total 26345.82  26,722.04  27,587.37 

Investment portfolio consists of Lease, Term Loan, Real Estate 
Finance and Investment in Shares. The core business of the 
Company is Lease Finance & Term Finance constituting of 
19.23% & 70.18% respectively on total Investment portfolio in 
2020 and the Company diversifi ed its product line time to time 
depending on the Market situation.

LEASE PORTFOLIO
Total Lease portfolio stood at Tk 5,065.32 million at the end of 
December, 2020 compared to Tk 5,176.76 million at the end of 
December, 2019. It was Tk 5,763.35 million as on December 31, 
2018.

TERM LOAN PORTFOLIO
Total Term Loan portfolio stood at Tk 18,492.00 million at the 
end of December, 2020. It was Tk. 18,904.47 million at the 
end of December, 2019 compared to Tk. 18,858.50 million as 
on December 31, 2018, registering a negative growth of 2.15%  
where as growth was made 0.24% in 2019.

REAL ESTATE FINANCE
Total Real Estate Finance portfolio stood at Tk 2,525.80 million 
at the end of December, 2020 registering a increase of 6.33% Other AssetsInvestment ProtfolioFixed Assets

2020 2019 2018

Figures in Million Taka

Items 2020 % on Total 2019  % on Total 2018 % on Total

Fixed Assets 784.98 2.35 766.97           2.63  783.72           2.59 
Investment Portfolio 26,345.82 -1.41 26,722.04         91.58  27,587.37         91.21 
Other Assets 2,321.17 137.29 1,690.73           5.79  1,875.33           6.20 
Total 29,451.97  29,179.74  30,246.42
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which was Tk 2,375.42 million as on December 31, 2019. In 
2019, there was a negative growth of 7.82% compared to Tk. 
2,576.89 million as on December 2018.   

INVESTMENT IN SHARES
Total Share Investment portfolio stood at Tk 175.85 million as 
on December 31, 2020 compared to Tk 173.34 million as on 
December 31, 2019. It is decreased by 44.17% . It is notable 
here that the volatility in the Capital Market arose at the last 
quarter of 2010 and consequence of unstable Market continued 
round the year 2020.

ASSET QUALITY 
As on December 31, 2020, 93.53% of the Investment portfolio 
(except investment in Shares) was regular while only 6.47% of 
the total portfolio was non-performing as compared to 7.06% of 
2019. The Company made required provision as on December 
31, 2020 against performing and non-performing loans as per 
rate and classification norm provided by Bangladesh Bank. The 
volume of non-performing loans stood at Tk. 1,692.24 million 
in 2020 from Tk. 1,874.17 million in 2019. The required loan 
provision of Tk. 662.42 million, out of these Tk. 308.69 million 
was general provision including SMA, which was 46.60% of 
the total provision. The rest Tk. 353.75 million was against the 
classified accounts. The Company has kept Tk. 51.06 million as 
surplus provision. 

SECTOR WISE FINANCE 
A wide range of industries and business sectors constitutes 
the Company’s Investment (except Investments in Shares) 
portfolio. Major sectors where the Company extended finance 
include Textile, Garments, Engineering, Real Estate, Transports, 
Pharmaceuticals, Agro Industries and Services. The Company 
continued to support Small and Medium Enterprises (SME) 
and expanded financing facilities to them through its SME 
Department at Head office and Branch Offices.

Sector wise allocation of Investments reveals a well diversified 
portfolio of the Company with balanced exposure in different 
sectors. High concentration sectors are Iron steel & Engineering 
Tk. 5,353.43 million, Textile Industries with outstanding of Tk. 
3,318.53 million, Housing Tk. 2,525.80 million, Paper, Printing & 
Packaging Tk. 1,842.64 million, Trade & Commerce Tk. 1,809.61 
million, Merchant Banking of Tk. 580.33 Million, Transport & 
Aviation Tk. 1,414.49 million, Garments & Knitwear Tk. 994.47 
million, Electronics and Electrical Products Tk 952.87 million, 
Cement and Allied Industry 1,109.60 million, Food  Production 
& Processing Industries Tk 802.31 million, Plastic Industry 
30.92 million, Pharmaceuticals & Chemical Tk. 651.98 million, 
Telecommunication & IT Tk. 616.13 million, Leather and Leather 

Goods Tk. 522.18 million, Glass, Glassware and Ceramic 
Industries Tk. 308.53 million, Agriculture 113.02 million, Ship 
Manufacturing Industries Tk 42.44 million, Power, Gas, Water 
& Sanitary Service Tk. 27.11 million and others Tk 3,083.55  
million as on December 31, 2020.

A wide range of industries and business sectors constitutes 
the Company’s Investment (except Investments in Shares) 
portfolio. Major sectors where the Company extended finance 
include Textile, Garments, Engineering, Real Estate, Transports, 
Pharmaceuticals, Agro Industries and Services. The Company 
continued to support Small and Medium Enterprises (SME) 
and expanded financing facilities to them through its SME 
Department at Head office and Branch Offices.

LIABILITY
Total liabilities of the Company stood at Tk. 26,191.72 million 
as on December 31, 2020 compared to Tk 26,035.65 million as 
on December 31, 2019 registering a increase of 0.60% over the 
last year, whereas a growth was decreased by 4.86% in 2019 
compared to Tk. 27,365.39 million as on December 31, 2018.

DEPOSITS AND OTHER ACCOUNTS 
The deposits base of the Company stood at Tk. 18,624.52 million 
as on December 31, 2020 compared to Tk. 19,347.22 million of 
the previous year registering a negative growth of 3.74%. The 
Company has well balance Branch network and high standard 
products and services along with competitive interest rate 
offered to customers. The customers group of the Company was 
Individuals, Banks, FIs, Corporations, and Autonomous Bodies, 
School, College and Universities etc.

The Average cost of Deposits was 12.67% in 2020 as against 
12.42% in 2019. 

BORROWINGS FROM OTHER BANKS AND 
FINANCIAL INSTITUTIONS

The Company meets its certain portion of fund demand from 
loan taken from different Banks. It represents 13.67% of total 

Trade and Commerce 6.91 
Garments and Knitwear 3.80 
Textile 12.68 
Food Production and Processing Ind. 3.07 
Plastic Industry 0.12 
Leather and Leather Goods 2.00 
Iron Steel and Engineering 20.46 
Pharmaceuticals and Chemical 2.49 
Cement and Allied Industry 4.24 
Telecommunication and IT 2.35 
Paper, Printing and Packaging 7.04 
Glass, Glassware and Ceramic Ind. 1.18 
Ship Manufacturing Industry 0.43 
Electronics and Electrical Products 3.64 
Power, Gas, Water and Sanitary Service 0.10 
Transport and Aviation 5.41 
Agriculture 0.43 
Housing 9.65 
Others 14.00 

Sectors %
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Head of Income
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liabilities in 2020 whereas it was 13.13% of total liabilities in 
2019. Total Bank Loan Balances of the Company stood at Tk. 
3,579.39 million as on December 31, 2020, increased 4.70% 
compared to the last year. This loan provided by different 
Commercial Banks including Bangladesh Bank ranging from six 
months to five years secured by way of first ranking Pari-Passu 
Security Sharing Agreement among the secured lenders on all 
fixed and floating assets. 

EQUITY
Phoenix Finance & Investments Limited commenced its operation 
on May 09, 1995 as a Non-Banking Financial Institution with 
an Authorized Capital of Tk. 500.00 million and Paid-Up Capital 
of Tk. 50.00 Million. At present the Authorized Capital of the 
Company stand at Tk 3,000.00 million.

Total Shareholders’ Equity of the Company as on December 
31, 2020 stood at Tk. 3,260.24 million and the Paid Up 
Capital of the Company stood at Tk 1,481.02 million on the 
same period.
 
Particulars 2020 2019 2018

 Equity 3,260.24 3,144.09 2,881.03
 Capital 1,481.02 1,397.19 1,214.95

CAPITAL STRENGTH IN ACCORDANCE WITH 
BASEL-II RECOMMENDATION AND BANGLADESH 
BANK GUIDELINE.

Capital Adequacy Ratio (CAR) of the Company at the Balance 
Sheet date was 11.54 percent with Tier - I ratio at 9.57 percent. 
The ratios have been calculated in accordance with Basel-
II recommendation and Bangladesh Bank guidelines. CAR 
encompassing credit, operational and market risks is well above 
the Basel-II requisite for 10 percent. Note 38 to the Financial 
Statements provide further details on PFIL capital adequacy. 
Major contributors to strong capital adequacy ratio are high 
capital base, downsizing of non-performing assets that are fully 

provided for and low risk profile of our on-balance sheet and 
off-balance sheet exposure. Capital Adequacy Ratio (CAR) has 
been calculated as per CAMD guidelines respectively under 
the Instruction of Bangladesh Bank’s DFIM circular no.8 dated 
August 02, 2010. 

OPERATIONAL REVENUE 
Total Operational Revenue decreased by 7.07% from Tk 3,952.25 
million in 2019 to Tk. 3,673.00 million in 2020. It was decreased 
by 1.15% in 2019 compared to Tk. 3,998.07 million in 2018.

The main revenue comes from Interest on Term Finance & IDCP 
& others which was 58.83 % and 23.03% respectively of total 
revenue.

OPERATING EXPENSES
Total Operational Expenses incurred at Tk. 3,079.48 million in 
2020, decreased by 10.20% compared to Tk. 3,429.40 million 
in 2019. It was increased by 7.45% in 2019 compared to Tk. 
3,191.56 million in 2018.

Out of total Operating Expenses, 87.47% was financing 
expenses, 9.34% was salary & allowances, 1.08 % was 
depreciation and 2.11% was other overhead expenses.

OPERATING & NET PROFIT
Phoenix Finance & Investments Limited registered an operating 
profit of Tk. 593.52 million in 2020 compared to Tk. 522.85 million 
in 2019 registering a decrease of 13.52%. It was decreased by 
35.17% in 2019 compared to Tk 806.51 million in 2018.

After making all provisions including general provisions on 
unclassified loans, profit before tax stood at Tk. 339.32 million 
in 2020 compared to Tk. 448.66 million in 2019, registering a 
decrease of 24.37%.

The Net Profit of the Company stood at Tk. 200.99 million in 2020 
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compared to Tk. 264.38 million in 2019 registering reasonable 
decreased by 23.98%.   

BRANCH NETWORKING 
The Company has a total number of 09 (nine) Branches. All the 
Branches are situated in commercial places across the country 
to provide with multidimensional financial services to the 
people and the Company has a plan to add few new Branches 
to the existing Branch network in the coming years.

HUMAN RESOURCE
Human Resource is the key to the success of a service oriented 
business organization like ours. Dynamism in a corporate 
body has a close relationship with the development of Human 
Resources. In line with the prevailing perception, the Company 
has sharpened its focus on human resources by a series of 
development activities throughout the year. 

We believe that our human resources are the finest asset to 
contribute into Company’s growth and success. It follows a 
structured recruitment policy, service rules and compensation 
package for its workforce at all tiers. The Company has 
recruited highly brilliant professional manpower coupled with 
fresh university graduates from renowned local/international 
educational institutions and built up the finest team to cope up 
with the growing business competition since its inception. The 
fresh graduates are recruited through competitive examination, 
which is conducted by the country’s best Business School, IBA, 
Dhaka University/BIBM.

Recruitment of talent people only from the best Educational 
Institution is not enough to ensure the quality people. We need 
to groom up these talent people so that they can become future 
business leader in the industry. To keep this in mind, PFIL always 
feels the urge of quality and trained people in its HR portfolio. In 
the year 2020, a good number of representatives participated in 
training programs, at home and abroad. Besides, the Company 
extended its training facilities from the senior level to the 
support staff level. 

The Company also created a sense of community among the 
employees by encouraging interaction with each other in the 
Management Committee Meeting and across the Departments 
and Divisions. Such discussion helped employees learn each 
other’s responsibility, grow their individual skill and develop 
an understanding about the Company as a whole through 
interpersonal communication.

In regard to the employee development, HR Training & 
Development wing arranged to develop the Company Officials 
by training, workshop, seminar, etc. and by helping them to 
achieve both their personal and professional goals at PFIL and 

beyond it. Training courses are designed through appropriate 
task analysis for the fresh candidates and through performance 
analysis for the existing officials. 

Several relevant and important Training Courses have been 
participated by the PFIL’s nominated Employees such as 
Foundation Course for FIs, Credit Operation and Management 
and Market Promotion conducted and organized by renowned 
Associations, Organizations and Government Agencies of the 
country.   

Besides above, several Workshops and Seminars on Risk 
Management & Basel II, Internal Control & Compliance, 
Prevention of Money Laundering, Corporate Governance in 
the Banks, FIs & Central Bank and Corporate Tax Management 
have also been participated by a good number of nominated 
employees of PFIL.  

A good number of employees of the Company were also sent to 
attend various training/ workshop/seminars on Lease Financing 
Business arranged by various Associations and Organizations. 

HR FUTURE PLAN FOR 2021
We envisage concentrating in the following areas in 2021 for 
further improvement of HR policies: 

  1. Implementation of Revised Human Resources Policy and 
Procedure Manual; 

  2. Up graduation of integrated “Code of Ethics and 
Business Conduct for Employees” 

  3. Substantial review of existing policies for providing 
more benefits to employees with a view to introducing 
superior level of job satisfaction.

  4. Employee’s satisfaction survey etc. 

PROPOSED DIVIDEND
The Board of Directors has recommended 6% Cash & 6% Stock 
Dividend subject to the approval of the Shareholders in the 26th 
Annual General Meeting. 

RETIREMENT AND RE-ELECTION OF THE DIRECTORS     
In accordance with the provisions in the Articles of Association 
of the Company the following Directors representing one-third 
of the number of existing Directors will retire by rotation in the 
next Annual General Meeting:

Mrs. Meherun Haque 
Mr. Md. Jamirul Islam  
MS. Shabnaz Sultana    

Being eligible they offer themselves for re-election. 
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APPOINTMENT OF THE EXTERNAL AUDITOR 
FOR THE YEAR 2021 
According to the Articles of Association, the Company at each 
Annual General Meeting shall appoint one or more Auditors 
being Chartered Accountants to hold the office until the next 
Annual General Meeting. 

In order to comply with the regulatory directives of Bangladesh 
Bank issued vide FID Circular No.03, dated 02.03.1999 and BRPD 
(p) 748/3/2007-1865, dated 24.06.2007 regarding Appointment 
of External Auditors for Financial Institutions under section 24 
of the Financial Institutions Act 1993, the Company arranged 
for appointment of External Auditor for the Company for the 
year 2021. The Board considered Circular/order of Bangladesh 
Bank and Bangladesh Securities and Exchange Commission 
regarding appointment of any Chartered Accountancy Firm as 
the External Auditor of Financial Institutions listed with Stock 
Exchanges. 

Accordingly, the Board of Directors of the Company in its 
297th Meeting held on June 24, 2021 recommended for re-
appointment of Malek Siddiqui Wali, Chartered Accountants as 
the External Auditor for the year 2021 at a Fee of Tk 3,00,000/- 
only including Tax & VAT thereon until the next Annual General 
Meeting.   

APPOINTMENT OF THE COMPLIANCE AUDITOR 
FOR THE YEAR 2021

As per Notification of Bangladesh Securities and Exchange 
Commission every company shall obtain a certificate from a 
practicing Professional Accountant or Secretary (Chartered 
Accountant or Cost and Management Accountant or Chartered 
Secretary) other than its statutory auditors or audit firm on 
yearly basis regarding compliance of conditions of Corporate 
Governance Code of the Commission and shall such certificate 
shall be disclosed in the Annual Report. Compliance Auditors 
shall be appointed by the shareholders in the annual general 
meeting. 

Accordingly, the Board of Directors of the Company in its 
297th Meeting held on June 24, 2021 recommended for re-
appointment of Jasmin & Associates, Chartered Secretaries as 
the Compliance Auditors for the year 2021 at fees of Tk 50,000/- 
only including VAT and Tax thereon until the next Annual General 
Meeting.  

APPOINTMENT OF THE INDEPENDENT 
SCRUTINIZER FOR PROVIDING PROFESSIONAL 
SERVICES RELATING TO THE AGM

In order to comply with the regulatory directives issued by 
the Bangladesh Securities and Exchange Commission (BSEC) 

vide BSEC/CMRRCD/2009-193/08 dated 10.03.2021 regarding 
reporting on general meeting (AGM or EGM) using Hybrid 
system of publicly listed companies i.e. “the company shall 
obtain a report from Professional Chartered Accountant or 
Chartered Secretaries and such authenticated report shall be 
submitted to the Commission within 48 (forty eight) hours of 
conclusion of general meeting”. 

Accordingly, the Board approved appointment of Ahamed 
Shamim & Co., Chartered Accountants as the Scrutinizer at Fee 
of Tk 40,000/- only including Tax & VAT for the purpose relating 
to upcoming 26th AGM of the Company as per directives given 
by Bangladesh Securities and Exchange Commission.  

OUTLOOK 2021
Phoenix Finance & Investments Ltd. will expand the core 
business activities, particularly in Trade Finance, Commercial 
Lending to SME, Structured Finance to continue its notable 
position. In regards to liability management, the Company 
remains focused on growing its core customer deposits and 
also improve its deposit mix to have competitive cost of fund.  
The Company will continue to improve its delivery standards 
and pursue greater cost efficiency and staff productivity by 
promoting a positive business process. In pursuit of its business 
growth, “the Company will invariably adhere to good corporate 
governance, sound risk management policies, prudent credit 
policies and practices in order to support sustainable long term 
growth and profitability of the Company for the benefit of all 
stakeholders.” Our Company has already chalked out strategy to 
achieve the business volumes targeted by all the Departments. 
We have a good size of portfolio and diversity in our revenue 
and earnings stream. We are confident that the Company will 
be able to present better results for our shareholders in future 
as well. 

ACKNOWLEDGEMENT
Phoenix Finance & Investments Limited within a short span 
of its operation has gained the confidence of its clients. This 
success is primarily attributed to its teamwork, prompt and 
prudent decision making, efficient and cordial service, economic 
use of resources and introduction of new financial products and 
technologies. The continued endeavors of the Management and 
staff of the Company under wise guidance and timely support 
of the Board of Directors have substantially contributed to the 
success of the Company. The Board of Directors of the Company 
expresses deep appreciation and gratitude to the Management 
and all members of staff for their dedicated and efficient 
services and also to the valued clients, sponsors, shareholders, 
stakeholders, patrons and well wishers, whose continued 
support and cooperation have facilitated our path towards the 
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glory achieved so far. The Company is grateful to the Government 
of the People’s Republic of Bangladesh, Bangladesh Bank, 
Bangladesh Securities and Exchange Commission, Dhaka Stock 
Exchange Limited, Chittagong Stock Exchange Limited, External 
Auditor, Registrar of Joint Stock Companies & Firms and Central 
Depository Bangladesh Limited for their continued support, 
prudent guidance and advice towards the notable growth of the 
Company.

GRATITUDE 
The Members of the Board of Directors of Phoenix Finance & 
Investments Limited express their gratitude to all shareholders, 
valued clients, patrons, all employees and well-wishers for their 
continued support and cooperation without which the Company 
would not have been able to achieve its present amazing 
position.  

The Board of Directors also expresses deep appreciation to the 
Management and all members of staff for their dedicated and 
efficient services and also to the clients, sponsors, shareholders, 
stakeholders whose patronage have facilitated our path towards 
the glorious achievement so far made by the Company. 

Best regards and best wishes to all. 

On behalf of the Board of Directors, 

Azizur Rahman
Chairman


